DISTRICT 20 MEETING

Date: January 5, 2026

Time: 7:00 PM -8:00 PM EST

Location: North Andover Senior Center, 481 Sutton Street, North Andover, MA 01845
Chairperson: Bert A

DCM: Bert A

Alternate DCM: Rich D

Secretary: Shelly F

Treasurer: Shaun P

1. Opening of the Meeting
e The meeting was called to order, and attendees were welcomed.
e A moment of silence was observed, followed by the DECLARATION OF UNITY.
e We read the AA Step, Tradition, and Concept of the month

2. ANNIVERSARIES & ROLL CALL & INTRODUCTIONS
e Attendees introduced themselves with their names and service positions.
e 19years -John K, GSR for Kitchen Table in Andover!

3. DCM REPORT
e NECYPAA XXXV January 9-11, 2026 Doubletree by Hilton Manchester,
Downtown 700 Elm Street, Manchester, NH
e NERAASA 2026 35th Annual Northeast Regional A.A. Service Assembly, February
20-22,2026 in Portland, ME
e GSR’s meet on even months
e Discussed how group contributions work and provided worksheets

4. SECRETARY'S REPORT
e Last month’s meeting minutes:
o Update contact information to include Kathy S and Andy S for emailed
meeting agendas.



5. DCMALTERNATE

6. Treasurer’s Report
e Balance: $2,969.39
Recent Deposits: $60
Expenses: $0
Prudent Reserve: $1,200, leaving $1769.39 available
Will be leaving a check on the desk for 6 months rent or giving it to Joe LeBlanc.

(voted on previous month)
e Shawn will give group contributions sheet to Kathy S, new GSR for Wide Awake

group
7. Functions Chair

8. PICPC REPORT
e Plcommitmentthe last Thursdayin January
e Area 30 needs a Pl Chair
e CPC has manyforums, workshops, and projects
e Eldin wants to work with the public libraries in Haverhill and Lawrence to get
translation of the Big Book in libraries.
NERAASA - DCM should go. Suggested that District pay
e Rotating Service Positions for district suggestion for new business

9. GRAPEVINE REP REPORT
o
10. WEB MASTER'S REPORT
°

® GSR Shares
e Andy Sfor Straight Up in Salisbury (also Treasurer).
4 Attendence is not great but they are holding their own. They also pay for
rent 6 months in advance.
e John Kfor Kitchen Table in Andover
4 No longer serving hotdogs. Sandwiches instead
e Joe L for Haverhill Original (nothing to report)
e Kathy S for Wide Awake in Haverhill
¢ They had their business meeting the day before



¢ Wondering how to change location for next year’s Christmas Alcathon.
Woas suggested to bring to her group business meeting.
@® Closing of the Meeting
e Closed with the Responsibility Statement and the Lord’s Prayer.

Next Meeting Details

Action Items Before Next Meeting

Additional Support & Area 30 Meetings

*Corrections welcome at the next District meeting or via email/text to the Secretary.



